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Notes to the IPU Program Faculty 
 
Thank you for serving as an IPU program faculty member. The faculty is IPU’s most vital 
asset. We are confident that we bring together the most qualified experts in the economic 
regulation of public utilities and networks representing various applied disciplines 
(economics, law, accounting, finance, engineering, communications, public policy, and 
more). The combined academic and professional credentials of the program faculty are 
very impressive. We also know that your time is valuable and we do not take your 
participation for granted in any way.  
 
The purpose of these notes is to provide instructors with a general orientation based on our 
philosophy and goals, as well as our experience in delivering educational programs. These 
notes are generally relevant for all IPU programs. 
 
 
Teaching Philosophy 
 
IPU’s mission is to support informed, effective, and efficient regulation. We take a principled 
approach to regulation, a reasoned approach to structural and regulatory change, and an 
empirical approach to regulatory analysis. We try to manage all of our programs for the 
edification and enjoyment of the attendees in keeping with sound practices for the 
continuing education of adult learners. 
 
We take special pride in our solid and long-standing reputation for integrity, neutrality, and 
independence. We “teach the middle” and emphasize the relevance of regulation in 
promoting the public interest. We strive to support those who serve regulation. We are 
educators and not advocates of any particular theory, perspective, or viewpoint. We ask 
instructors to avoid prescription in favor of description (“compare and contrast’), and to 
exercise appropriate discretion with regard to your personal interests, opinions, or 
preferences.  
 
We want the program to be beneficial to all participants, regardless of where they work or 
what role they play. Differing viewpoints and opinions are welcomed and respected. Our 
core audience is drawn from the public sector but is increasingly diverse, including state, 
federal, and international regulators and policymakers from a variety of agencies, consumer 
and environmental advocates, legislators and their staff, and others. Academic preparation 
and job experience tend to vary as well, although many attendees will have post-graduate 
education. 
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We know that you are aware of the many differences in philosophy and policy across the 
states, between the states and the federal government, and among the many different 
stakeholders in the regulatory policy community. Because of the diversity of our audience 
and the complexity of and controversy around many of today’s issues, it is more important 
than ever that we stay true to our core values and aware of sensitivities. 
 
 
Academic Freedom 
  
IPU is committed to guarding the academic freedom of instructors. In return, we ask that 
you honor our obligation to provide a neutral educational forum in keeping with the missions 
of the University and IPU.  
 
This is a teaching experience aimed at well-qualified adult learners. We try to approach the 
issues in a way that appreciates the legitimate arguments for or against particular ideas or 
approaches. Faculty members are encouraged to explore difficult and controversial issues. 
You are free to disclose your preferences and offer opinions based on your professional 
expertise. But try to cover different perspectives and give attendees an opportunity to speak 
up if they hear something they disagree with. On occasion, we hear after the fact that 
someone was troubled about a point of discussion but did not have an opportunity to take 
up the concern with the instructor during the session. 
 
Out of respect for our audience, ex parte or other specific communications related to any 
open or pending proceedings must be strictly avoided. You are welcome to provide your 
business contact information but we ask our private-sector instructors to limit commercial 
promotion of companies, products, or services, including and especially references to 
consulting services or educational programs that compete with IPU and MSU.  
 
Please be respectful of the audience and sensitive about issues of politics, culture, race, 
religion, and gender. We get feedback regarding these issues from attendees.  
 
 
Curriculum 
 
Many IPU program attendees are relatively new to regulation. We strive to thoroughly cover 
the basics, provide a vocabulary, and prepare new regulators to ask well-informed 
questions. In the first week of the annual program, we emphasize the core disciplines, 
concepts, and tools of regulation. In the second week, we move into intermediate territory 
while remaining mindful of the experience level of the attendees. The second week is more 
dynamic and repeat attendance is encouraged.  
 
Each program session is organized as part of a curriculum that follows a general logic 
related to the regulatory process and designed to build cumulative knowledge. Most of the 
general sessions take a comprehensive, integrative, and comparative multi-sector 
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perspective, with an emphasis on core concepts and critical thinking. Instructors for these 
sessions will compare and contrast practices across the utility sectors, as appropriate. 
Breakout sessions are designed to build on the general sessions and bring focus to sector-
specific applications and issues.  
 
The best presentations are actually a conversation with the audience. The students 
generally prefer not to have someone read to them from a paper or slides, and they always 
enjoy instructors who can go “off script” and provide their own anecdotes and insights, and 
a sense of humor is always appreciated. Try to interact with the audience, especially in the 
breakout sessions, to complement the lecture format of the general sessions. Students 
should feel comfortable seeking clarification or asking other questions during the lecture, 
but try to stay on track in order to complete the prepared presentation. Attendees very 
much appreciate informal interaction with faculty experts during meals and breaks. 
 
Feel free to offer a one-minute stand-up-and-stretch break during the longer sessions, but 
be clear that you will start up again on time and then do so.  
 
 
Content 
 
Within the broad curriculum of the program, we characterize each session in a relatively 
general way so that the instructors can bring their expertise to the design and content of 
their sessions. You are welcome to help us refine the title of your session to ensure 
accuracy; a brief description or bullet outline would be very helpful for marketing purposes. 
Include an outline at the beginning of your presentation and delineate subtopics 
accordingly. 
 
It is essential that the core material is covered, so please make teaching the essential 
concepts and skills your priority. We may ask you to touch on a few particular issues based 
on input we receive, especially ideas from commission staff members. 
 
It is important to prepare sufficient lecture material for the session while also leaving time 
for questions and discussion, particularly for the breakout sessions; sessions ending too 
early are a concern. Students will also complain, understandably, when the core materials 
are not covered, the presentation is not finished, or the session does not end on time.  
 
Keep in mind that attendees represent many different jurisdictions. Parochialism can be 
frustrating to students who work in different states and need a presentation that speaks to 
the realities of their jurisdiction and authority. Try to avoid excessive anecdotal references 
or parochial perspectives, such as “In Michigan, we do it this way” (unless of course, the 
session is entitled “How We Do Things in Michigan”). Drawing examples from your personal 
experience is acceptable, but try to be generic. As much as possible, be comparative by 
making references to other jurisdictions. You do not have to be knowledgeable of all 
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jurisdictions, but try to be sensitive to institutional, procedural, and structural differences 
among the states and nation-states.  
  
Program faculty members also may be thought of as relay racers passing the baton; they 
run a few steps together but not the whole race. A little redundancy is acceptable but too 
much should be avoided (“history of the industry,” “early origins of regulation” tend to be 
repeated). If the topic is economics, do not feel you need to also cover the law when there 
is another session dedicated to that purpose. If the topic is one aspect of ratemaking (e.g., 
rate design), do not try to cover all other aspects of ratemaking (e.g., revenue 
requirements). In other words, focus your presentation primarily on the designated topic.  
 
We encourage the faculty to familiarize themselves with the program’s other sessions, 
particularly those scheduled for the day they are teaching, and also to exchange ideas and 
coordinate materials with other instructors. We are happy to consult with speakers about 
the scope and content of presentations as well as facilitate meetings and conference calls. 
Team teaching is also welcome if you see an opportunity for that.  
 
Please respect other presenters who come before and after you by avoiding the implication 
that a key policy or concept has been or will be neglected (“Hasn’t anyone here mentioned 
Munn v. Illinois?” “Externalities?” “Return on equity?”).  
 
 
Materials 
  
Materials for the binder will be limited to either an outline or a PowerPoint presentation 
printed four slides per page, double-sided. We encourage the use of appendices to your 
presentation and supplemental materials that perhaps is less crucial to the core material. 
There is no limit to supplemental materials, as we will post these online for the attendees. 
 
A few essential and complex graphs can be printed separately as a special handout, 
particularly if you will be spending significant time on them, but these should be relatively 
few in number. Please be aware of the cost and volume limitations of printing materials and 
do not express your dismay to the students that your slides are not printed in color and full 
size. Increasingly, students actually prefer electronic versions (.pdf), which will be made 
available during the program. 
  
It helps us tremendously to have your presentations in advance. Missing presentations 
impede operations and reflect poorly on the program. For late presentations, we cannot 
commit to making copies on the day of your talk; having your materials at least one day 
prior is extremely important. We understand that from time to time a last-minute 
supplemental handout may be needed and we can accommodate that. We actually 
appreciate that our program faculty are so dedicated to being current. 
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PowerPoint Tips 
  
Any form of presentation is only as good as the user. We are flexible and deferential to our 
instructors with regard to the use of instructional media. Instructors use PowerPoint 
effectively in our programs and we regard it as a useful tool for visualization and 
organization. Here are a few considerations if you choose to use PowerPoint: 
  
§ Watch fonts (36-44 for title; try for 22 minimum for body)  
§ Please use dark fonts on light backgrounds for well-lit rooms. 
§ Limit your slides to what you can over (> 60 slides per 90 minutes is pushing it). 
§ Include a slide at the beginning outlining the topics for the session. 
§ Use transitions slides to break up major sections or modules. 
§ Use appendix slides for additional information (e.g., resources, reading lists). 
§ Use simple design layouts and transition slides for new major topics. 
§ Try to minimize use of text paragraphs (but feel free to use supplemental material). 
§ Use bullets, not numbers, and emphasize a few key points. 
§ Use a reasonable number of bullets (about 6-8). 
§ Avoid complex hierarchies (more than 2-3 levels). 
§ Avoid capitalization in slides (perceived as shouting). 
§ Keep graphs simple and keep in mind that they will be printed in gray scale. 
§ Use photos, maps, and charts but avoid excessive cartoonish clip art  
§ Do not use animation and layering unless essential (a challenge for printing). 
§ Be aware of colors; primary colors may appear stark. 
§ Test the presentation on a projector if possible. 
§ Avoid looking at the screen or reading the bullets. 
§ Move around the room to the extent that you are comfortable. 
 
 
Suggestions for Change 
 
As a program faculty member, your suggestions for the program overall and individual 
sessions are welcomed at any time and are of particular value to us. The program is 
unlikely to be “perfect” from anyone’s perspective, including ours. We get positive feedback 
from many attendees and constructive criticism from others. Keep in mind that as a faculty 
member, you are only observing a small portion of the program and it may be relatively 
narrow in scope. Our job is to maintain the big-picture view and optimize across dozens of 
topics and teaching sessions. We are building on a legacy of more than 50 years of 
experience in professional development for our community, even as we also modernize our 
methods of continuing education. 
 
If you have a critical suggestion regarding the program (for example, regarding format, 
topics, or time allotted), we appreciate you bringing this to us rather than discussing it with 
the attendees, which can be very awkward and tends to undermine the program.  
 



 

IPU-MSU 10/19/17  [ 6 ] 

Please do not hesitate to contact us if we can enhance your experience as an IPU program 
faculty member in any way. We have staff and resources onsite during the program to 
assist you and are more than happy to do so. On behalf of IPU and MSU, thank you again 
for your valuable contribution to our mission.  
 
 
Janice Beecher, Ph.D., Director 
Institute of Public Utilities 
Michigan State University 
 
 
 

 


